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Using the Foresight Starter Prompts

Often, in workshop settings, it is useful to begin with a light exercise that encourages participants’ interactive participation, encourages them to think outside of their ordinary
lines of thinking, and which therefore helps prep them for the events to follow.

This is perhaps especially true for foresight workshops for which people - who are often not trained in this, and might not a priori feel comfortable with it - are tasked with
imagining futures, and tasked with supplying information and creative solutions beyond their ordinary and traditional expertise.

This set of six tried and tested foresight starter prompts for use in workshop settings can therefore help organizers of foresight workshop to get off to a good start with their
events. This lowers the barrier for organizing foresight workshops - and increases the fun of being a foresight workshop participant.

Each prompt functions as a question that the organizer can show to the participants as a stimulant for discussion. The prompts can be used as is, or with individual tweaks
reflecting the context, the audience, or the interests of the organizer. This set provides the prompt, as well as for each prompt a list of example responses, a guide on how to
use it, and the design intent behind it. The additional material as well as the hints written directly on the question prompts (with #s) can help the organizer select and use the
prompts effectively.

Note: The six Eye of Europe prompts are modified and adapted from a preceding European project (FLxDeep 2020, supported by EIT-ClimateKIC). For the full set of the original
prompts (there described as recipes), see Raleigh & Richards, 2022.




If you could give a birthday
gift to the planet, what would it
be?

#novice
#digital setting #physical setting

#icebreaker #workshop % UNIVERSITY
it OF TURKU

#systems perception #concern for others







How to use
this prompt

This is a I|ﬁgh’r way. to. open-up talking
about values whlle inducing a state
of wonder.

People understand this prompt in
different ways, “the planet™ meonlng
nature, as well as “the planet
]mefﬁnmg people of the world, and so
orth.

The notion of a gift connects fo the
metaphor of compost. thinking
thinking about the fufure in ferms of
the giffs that we are giving to future
people.

| could envision using this to explore
quw people are imagining planetary
utures.




Design intent
of this prompt

This prompt makes an explicit connection
between personal and planetary scale
systems. It encourages consideration of
what would be a valuable contribution
that we could make, surfacing our own
values in the process. By using the notion of
gift giving we tap into a wealth of personal
experience that is universal. It invites @
creative and playful engagement with
systemic themes. This prompt was delivered
during the run up to the winter festive
season but could be adapted for use at
any time of the year or for any festivity.

Contributed b{ Kacper Nosarzewski. First
tested at the FLxDeep consortium’s regular
meeting on 2/7th November 2020.
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To what degree do you follow
the recipe when cooking?

#novice
#digital setting #physical setting
#icebreaker #presencing % UNIVERSITY
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#agency beliefs #openness to alternatives
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How to use
this prompt

« A lot that can be read into the
different styles in terms of attifudes
towards preparation and planning.

« Understanding of  systems  and
processes. Your ethical approach is
revealed, and your comfort zone in
doing work. Also, perhaps we uncover
wholly different process-es. This is also
very anticipatory, futures oriented.

» Personal element for building trust in @
process - no personal details revealed:
comfortable and familiar entry point.

« This points to all the practices
associated with cooking beyond the
recipe — the other kinds of knowledge
you are expected to have.




Design intent
of this prompt

| have used many variations of this to push
people to think of something else. | often
use the example of Monty Python's “And
now for something completely different”. A
follow up to this would be to dig deeper
intfo the notion of emergence, “and what is
new, in what is the same” what is new in
the usual. Part of emergence is seeing the
new/different in the old. This is linked to
noticing fransformation. Emergence s
something else aside from weak signals or
trends, novelty is not necessarily just
something new.

Contributed by Amos Taylor and Martyn Richards.
First tried at the FILxDeep consortium’s regular
meeting held on the 30th October 2020.
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What futures do you fear, which
are you hopeful about, and what
futures do you think might surprise

you?

#intfermediate
#digital setting #physical setting

#reflection #presencing #teambuilding 83% UNIVERSITY
s OF TURKU

#openness to alternatives #time perspective







How to use
this prompt

Use this prompt to highlight how hard it is to
think of strange or surprising futures. Being
creative and open to the unusual is not
what we are familiar with.

Its possible that an inappropriate or
disturbing thought may bubble to the
surface, which you may then want to push
away or feel uncomfortable sharing. This
feeling is not unusual, it could be an
indicator of an assumption or norm being
questioned. Depending on your setting, you
could use this as a starfer for a conversation
about the elephant in the room.

This prompt cane be used to highlight
difference in mode of engaging with the
future — through imagining what the future
could be, or fthrough imagining how
different the future could be and
contrasting that with the present in order to
identify assumptions, mindsets, and values

in play.
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Design intent
of this prompt

This prompt was created while our consortium
was discussing the strategic options available to
our consorfium in the coming year under
conditions of high uncertainty. It gave us an
opportunity to surface our fears and hopes but
also to imagine some positively surprising futures.
This is an example of a question that can be
used to begin moving outside the typical mode
of using futures (hopes & fears) towards being
more receptive to the opportunities of change.
Our reflections on this experimental check-in
included the observation that futures are made
in the present and very near future, what seeds
can be planted now, or opportunities followed
up on that would open up further possibilities
further down the line¢ This is a reminder that the
focus of futures literacy is on making better
informed decisions in the present using not only
long-term futures but also near-term futures.

Contributed by Nicolas Balcom Raleigh. First tried at
the FLxDeep consortium’s regular meeting held on
the 2nd of October 2020.
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Which of your present ways of
thinking do you think could be
radically different in the future?

#advanced
#digital setting #physical setting

#reflection #presencing

83% UNIVERSITY
#openness to alternatives #time perspective Ui OF TURKU







How to use
this prompt

« We invite ﬁeople to notice things,

especially change and the conditions
of change. These ways of thinking
establish the conditions for the way
things are, as we aqacquire new
knowledge the conditions change. A
lab changes those conditions of
change.

Thinking = about your jhinking{, _some
%roups find it challenging to Think on
at meta level.

We can use this prompt to intfroduce
the new questions phase of a
workshop.

An FLL develops a new capability—
consaously,usm% the future, being
more reflexive. Our goal is not to
change participant’s thinking patterns.
That s futures therapy. They have to
raise their hand and say that they want
to be involved in this kind of change.




Design intent
of this prompt

This prompt explores the intersection between
Futures Literacy and Transformative Learn-ing
theory, which understands deep learning as the
transformation of habits of mind. Fu-tures Literacy
gives us a process for acting on the habits of
mind that relate to the future. This prompt asks
people to identify routine thinking and
ungquestioned mindsets under con-ditions of
change. It helps us to realise that our current
habits of mind are not perfect, or set, and that
we are constantly in  a process of
metamorphosis. To reflect on that as a group is
challenging as it requires openness, trust and a
wilingness to set aside our need to be the
expert.

Contributed by Martyn Richards. First tried at the
FLxDeep consortium’s regular meeting held on the
18th of September 2020.
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What futures did you think
would be here by now?

#intermediate
#digital setting #physical setting
#icebreaker #teambuilding % UNIVERSITY
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> OF TURKU

#systems thinking #time perspective




Example
Responses

A medical lab on a chip.

That Poland would have replaced the ztoty
with the euro, after 10 years.

That my son would be a professional football
player.

That | would be living in a village in the middle
of nowhere, but unfortunately still in a city.

| thought manufacturing 4.0 would have been
happening in small companies already.

| thought we would have stronger value
chains—sugar not being phased out.

10 years ago | attended a singularity U event—
it might have to do with how it was framed—
but | had that expectation, but it is not really
happening.

|
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How to use
this prompt

This is a light one, everyone can
contribute. For a reflection, you are
going back in fime to think what you
were expecting and how things
turned out.

It helps verify past assumptions about
futures.

Remindin% yourself, where you
wanted 1o be, gives you more
motivation that you could start
changing something.

It places emphasis on what didn’t
come to be.

More about inflections of the
younger self with a more mature
one.




Design intent
of this prompt

The world is rich in imagined futures. As we live
our lives, we develop a variety of expectations
that arise from these futures—which can be from
our own ideas or from others or wider society.
This exercise helps a group notice the variety of
expectations they have had for the future,
reflect upon what has changed or hasn't, while
implicitly and safely share some of their hopes
and fears. It was first used in Balcom Raleigh’s
Question Launch workshops piloted between
2013 and 2015 which aimed to help participants
identify desirable collective conditions the
individual would want fo nurture in the present.

Contributed by Nicolas Balcom Raleigh. First tried at
the FLxDeep consortium’s regular meeting held on
the 17t of July 2020.
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Imagine that you wake up thirty
years from now, you come across
a baby deer, what one yes or no

question would you ask them?

#intermediate
#digital setting #physical setting

t#icebreaker #workshop

83% UNIVERSITY
#openness to alfernatives #time perspective K OF TURKU




Example

Responses * ‘
\ g Ko Y
Can | borrow your smartphone? P -
: ‘ w;’? ,‘_f"':q*.
Are you going to take me someplace today, SRR - gt gt =
my guide? . s
Are you happy with your life? " \‘ £, ‘
Have you forgiven humankinde '
- Y &
Do you think your offspring will have a better SR
life than yours? < %\Q
. . . . ’ v 7‘. b o
Do you live in my building complex? ;‘l (i .‘* | L 3
Did the FlLxDeep project support your : . 8" 2 .'fir{n' » ,‘é‘ «2 i
survival/have a positive impact on youe re \ ‘ o .‘ Q e %
» . y \
Do you have enough food for your herd? e ~ B ) ¢ o\ il ﬁ"\



How to use
this prompt

We have used it as a warmup, and 1o
help people become explicit with
language, it gives lots of information
and it is enjoyable. It can tell you a lot
about the ‘group dynamic if you use
more questions.

Engaging, participants often try to
ou%rr%r eo%h o’rkﬁ)er making it orYiver
acfivity.

Interesting to see what people come
up with pre/post Futures Literacy Lab.

What does the baby deer do for this?
This is  hybridization—the  forced
combination of incongruent elements
to stimulate an emotional reaction and
creative response.

It opens us up to more futures. We did
not question why we could talk to the
animal, maybe that future is not as
nonsensical as the first impression.




Design intent
of this prompt

This is inspired by the Rip Van Winkle technique
which was developed by RAND corporation in
the 1950s and the environmental writing of
Lovelace. It can be used to uncover assumptions
as quickly as possible.

Contributed by Kacper Nosarzewski. First fried at the
FLxDeep consortium’s regular meeting held on the
26th of June 2020.




2 UNIVERSITY
i \\\\ OF TU RKU

8¢
—~
%




