[image: ]
image1.png
EUROPE'S ZERO-
VICTORY %,

ai ’
Why Any Sudden Outcome in the Ukraine War 4' * o = " %
Destabilizes ALL Three Actors—and What to Do . b
About It. " - ’on
- {
AGAI-Augm Stress-Test | Victor van Rij, Senior Foresight -
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THE TRIPLE FRAGILITY MATRIX

In every scenario, the "victor" is financially broken, the "loser" is politically broken, and Europe is
institutionally broken.
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THE FLAW: WE ARE WIRING INTO THE POWDER KEG
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THE POLITICAL BINARY

We tied EU lesitimacy to Ukraine's cause.
We are no longer a neutral mediator. We
are a party to the conflict.

THE DEBT TRAP (€50B+)

If Ukraine loses: Unrecoverable. If
Ukraine wins democratically: Forgiven
(blows EU budsget). If Ukraine wins collapses), we face stranded industrial

authoritarian: Refused (we can't enforce capacity and obsolete artillery.
it). - We have no diplomatic flexibility to

- We built a proxy arsenal, nota negotiate a rapid ceasefire.
European shield.

THE INDUSTRIAL LOCK-IN

We are retooling factories for Ukrainian
terrain. If the front shifts (freezes or

The debt is a hostage, not an
investment.

THE PIVOT: FROM "OUTCOME BETTING" TO "SYSTEMIC SHOCK
ABSORPTION"

Approve these 4 No-Regret Moves within 90 days. They protect Europe regardless of who "wins.”
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MOVE 1: The €150B Automatic Shock Fund

Action: Establish a pre-funded, legally autonomous
fund tied to automatic triggers (e.g., 500k
refugees/week, -30% gas supply, +20% bond yield).

Why: Money flows immediately to EU states without a
27-member political vote. Speed is our only shield.

MOVE 3: Mutual Bankruptcy Insurance
(Debt Repurposing)

Action: Renegotiate loans with a "Force Majeure”
clause converting 50% of debt into EU-owned
infrastructure in Ukraine (power grid, railways, grain
terminals) for 30 years.

Why: If Ukraine wins, we own the assets and recoup
value. If Ukraine loses, we own the physical
infrastructure and block Russia from using it.

MOVE 2: Neutral Humanitarian Corridors

Action: Pre-sign bilateral agreements with Turkey,
India, and Switzerland for UN-monitored corridors.

Why: If Russia collapses, we feed Russian civilians. If
Russia wins, we protect Ukrainian civilians. We
become humanitarians, not belligerents.

MOVE 4: The Double-Edged Arms
Moratorium
Action: Issue a public declaration: The EU will freeze all

offensive weapons transfers (drones, missiles, tanks)
to either side if they violate a pre-agreed ceasefire.

Why: This gives the EU a lever over both Moscow and
Kyiv, conditional on behavior, not moral alignment.

RECOMMENDATION: ADOPT THE "ZERO-VICTORY"

PARADIGM.

"Our rearmament is necessary, but it must be European territorial self-defense, not a proxy
arsenal. Approve Moves 1-4. Treat both Kyiv and Moscow as potential zones of chaos. This is not
defeatism. It is ultimate strategic realism."
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