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The Futures of the Research and
Innovation System in Ukraine beyond 2035+
Strategic foresight for a resilient, integrated and innovative Ukraine

INTRODUCTION

The research & innovation system of Ukraine faces a dual challenge:
surviving an existential war while modernising for full integration
into the European Research Area.

OUR VISION

2035+
A resilient, innovative Ukrainian R&I system,
fully integrated into the European Research Area.

METHODOLOGY
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RESULTS – THREE HORIZONS: 4 STRATEGIC FIELDS

H1 H2
H3

Today TIME 2035+

START WITH

H3 2035+ Desired Vision

H1
Today’s wartime baseline
& legacy constraints

H2
Emerging innovations
& transition pathways

1

AI &
Sovereign Deep Tech

H1
Big Tech dependence &
algorithmic opacity

H2
Dual-use defence tech
validation & green
data hubs

H3
European AI sovereignty &
deep-tech autonomy

2

Diaspora &
Science Diplomacy

H1
Critical talent drain &
institutional isolation

H2
Embassy Science Attachés
& diaspora advisory
councils

H3
ERA Mission Leader
exporting crisis resilience

3

R&I Governance &
Funding

H1
0.33% budget starvation &
archaic tariff grids

H2
KPI-driven pay scales
& rapid
debureaucratisation

H3
Knowledge Economy
exceeding 5% GDP

4

Talent, Skills &
Institutional Capacity

H1
Insufficient domestic
capacity to absorb
EU integration

H2
R&I clusters &
decentralised
decision-making

H3
Agile R&I system with
full ERA integration

POSSIBLE PRIORITIES FOR A STRATEGIC ACTION PLAN

1

Establish a Ukrainian
Defense DARPA

2

Use UKR as blueprint
for modernised
EU R&I systems

3

Reform the researchers’
salary system

4

Institutionalise
Science Diplomacy
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