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Primary Class: 91341 - Carpentry - Interior

Notes:

« This classification includes the installation of doors, floors, windows,
cabinets and hardwood or parquet flooring. This classification is not
applicable to contractors engaged in any other carpentry operations at
the same job or location.

Rules:

« Have you ever had any coverage non-
renewed or cancelled? CYes No

Secondary Class: 98305 - Painting - Interior
Notes:

« For spray painting operations a property damage deductible of $250.00
per claim applies. Use Deductible Liability Insurance Endorsement CG 03
00.

Prior Loss Information: FIG. 6A

« How many prior loss claims have you had in .
last 3 years? iO o

« Were any of these claims over $5,000? CYes CNo

Name |
State GA
County | =

Total Payroll
(Add $16,000 for each owner, partner and executive to total 1
employee payroll.)

Coverage Amount 1100,000 CSL @*
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Do you use subcontrators? CYes CNo

If yes, are subcontractors insured with limits of
insurance greater than or equat to amount

carried by you? CYes CNo
If yes to above, what is the subcontractor

cost? ]
If no to above, what is the subcontractor

payroll? ]

Note: Only Graders, Bulldozers, Portable Mbcers, Generators, Forklift Trucks, and Front-end
Loaders are covered.

Total Scheduled Coverage Amount:(limit $56,000)

Is any equipment over 20 years old?:

Is equipment kept in a fenced and locked area
not outside a 50-mile radius of business “Yes ©No
operations and not used for landscaping?

FIG. 6B
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.**"‘: Penn-America
Kty General Liability : $451
Fee: $100
Tax: $22

Total: $573

View Endorsements

Western World

General Liability Minimum Premium : $500
Fee: $100

Tax: $24

Total: $624

View Endorsements

FIG. 7
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The Insurance House, Inc.

P.O. Box 28155
Atlanta, GA 30358-0155
PH: (770) 952-0800 * WATS:(800) 282-7024
FAX: (770) 952-3274

Quote id: 1286

Date: 10/13/2000

To: Jennifer Hisaw
The Insurance House
P.0. Box 28155
Atlanta, GA 30358-0155

Re: Ivan Brookshire

Coverage: Commercial General Liability
Premium Basis: $16,000

Primary Insurance Class: Carpentry - Interior (91341)
Company: Penn-America

Limits of Liability:

General Aggregate Limit: 1,000,000
Products Completed Operations Limit: 1,000,000
Each Occurrence Limit: 1,000,000
Personal & Advertising Injury limit: 1,000,000
Fire Damage Limit: 50,000
Medical Expense Limit: 5,000
General Liability $519
Fee $100 FIG. 8A
Tax $25
Total $643

AR N

$1000 Common Policy Declarations
S2000 General Liability Declarations

CG0001 Commercial General Liability Coverage Form
CG0300 Deductible Endorsement

CG2147 Employment Related Practices Exclusion
$1001 Service of Suit

S$1003 Minimum Earned Endorsement
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52002 Combiried Provisions Endorsement

S2006 Independent Contractors Conditional Endorsement

S2007 Contractual Liability Amendments

52033 Lead Contamination Exclusion

CG2160 Exclusion - Year 2000 Computer Related & Other Electronic Problems

FIG. 8B
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Carrier:

Quote ID
Classification:
Classification Code:

Transaction type:
Company:
Type of Coverage:

0ld Policy Number:

Description:

Terms and Conditions:

Insured Name:

Address:

City:
State:
Zip:

Location Address:

City:
State:
Zip:

Agency ID:
State Specific Text:

Issue Date:
Effective Date:
Expiration Date:

Form of Business:

Business Description:

U/W Code:

General Aggregate Limit:

Products Completed Operations Limit:
Each Occurance Umit:

Personal & Advertising Injury limit:
Fire Damage Limit:

Medical Expense Limit:

Premium per Coverage Part:

Fee:

Tax:

Premium Basis:

Products Completed Operation Rate:

May 9,2002 Sheet 11 of 18  US 2002/0055862 Al
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[Florida _ S
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All Other Rate: 4.123
Products Completed Operation Premium: 1195.67
All Other Premium: 514,228
Total Premium: 1709.898

NE G e
phe

FIG. 9B
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Quotes Qn-~line

INDICATE SECTIONS ATTACHED

r PROPERTY i EQUIPMENT FLOATER r GARAGE AND DEALERS

r GLASS AND SIGN r INSTALLATION/BUILDERS RISK o VEHICLE SCHEDULE

r ACCOUNTS RECEIVABLE/VALUABLE PAPERS = ELECTRONIC DATA PROC I BOILER & MACHINERY

r CRIME/MISCELLANEOUS CRIME r COMMERCIAL GENERAL LJABILITY r WORKERS COMPENSATION
™ TRANSPORTATION/MOTOR TRUCK CARGO - BUSINESS AUTO I UMBREULA

r TRUCKERS/MOTOR CARRIER

PACKAGE POLICY INFORMATION

Enter this information when common dates and terms apply to several lines, or for monoline policies.

Payment Plan ;

Audit ; o

PREMISIS INFORMATION

BLD # Street, City, County, State, 2ip+4

Nature of Business/Description of Operations by Premlse(s)

GENERAL INFORMATION
EXPLAIN ALL "YES™ RESPONSES YES NO
1. IS THE APPLICANT A SUBSIDIARY OF ANOTHER ENTITY OR DOES THE APPUCANT HAVE ANY ' c
SUBSIDIARIES?
2. ANY PAST LOSES OR CLAIMS RELATING TO SEXUAL ABUSE OR MOLESTATION ALLEGATIONS, - .

DISCRIMINATION OR NEGLIGENT HIRING?
3. IS A FORMAL SAFETY PROGRAM IN OPERATION? [

4. DURING THE LAST TEN YEARS, HAS ANY APPUICANT BEEN CONVICTED OF ANY DEGREE OF THE CRIME le
OF ARSON? (IN RI, THIS QUESTION MUST BE ANSWERED BY ANY APPLICANT FOR PROPERTY
INSURANCE. FAILURE TO DISCLOSE THE EXISTENCE OF AN ARSON CONVICTION IS A MISDEMEANOR
PUNISHABLE BY A SENTENCE OF UP TO ONE YEAR OF IMPRISONMENT).

S. ANY EXPOSURE TO FLAMMABLES, EXPLOSIVES, CHEMICALS? FIG 1 OA (92 C
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6. ANY UNCORRECTED FIRE CODE VIOLATIONS?

7. ANY CATASTROPHE EXPOSURE?

|0 JNe e TS

c
-
8. ANY OTHER INSURANCE WITH THIS COMPANY OR BEING SUBMITTED? et
C

9. ANY POLICY OR COVERAGE DECLINED, CANCELLED OR NON-RESERVED DURING THE PRIOR 3 YEARS?
NOT APPLICABLE IN MO.

REMARKS

FIG.10B
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Quaoles Qorling

LOSS HISTORY
Enter all clalms (regardiess of fault)
or occurrances that may give rise to claims for the prior 5 years (3 years In KS & NY)

TYPE/DESCRIPTION OF OCCURRENCE OR AMOUNT AMOUNT CLAIM
CLAIM PAID RESERVED STATUS
i N [OPEN ¥

o o |oPeN

i 1

FIG. 10C
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COMMERCIAL GENERAL LIABILITY SECTION

SCHEDULE OF HARARDS
HAZARD 1
LOCATION # |
CLASSIFICATION |
CLASS CODE {
PREMIUM BASIS |
TERR T

RATE PREM/OPS ]
RATE PRODUCTS ]

PREMIUM PREM/OPS l

PREMIUM PRODUCTS r

HAZARD 2

LOCATION # i

CLASSIFICATION 1

.............................................................

CLASS CODE ]
PREMIUM BASIS ] ........
TERR 1

RATE PREM/OPS

RATE PRODUCTS r

PREMIUM PREM/OPS ]

PREMIUM PRODUCTS 1

LOCATION #

CLASSIFICATION

——— jaaaaang  besasiay

CLASS CODE
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PREMIUM BASIS f
TERR |
l

RATE PREM/OPS

RATE PRODUCTS f

PREMIUM PREM/OPS {

PREMIUM PRODUCTS (

CONTRACTORS
EXPLAIN ALL "YES™ RESPONSES YES NO
1. DOES APPUCANT DRAW PLANS, DESIGNS, OR SPECIFICATIONS FOR OTHERS? cC
2. DO ANY OPERATIONS INCLUDED BLASTING OR UTILIZE OR STORE EXPLOSIVE C [

MATERIAL?

3. DO ANY OPERATIONS INCLUDE EXCAVATION, TUNNELING, UNDERGROUND WORK [
OR EARTH MOVING?

4. DO YOUR SUBCONTRACTORS CARRY COVERAGES OR LIMITS LESS THAN YOURS? [ o

5. ARE SUBCONTRACTORS ALLOWED TO WORK WITHOUT PROVIDING YOU WITH A el
CERTIFICATE OF INSURANCE?

6. DOES APPLICANT LEASE EQUIPMENT TO OTHERS WITH OR WITHOUT OPERATORS? ¢ o

REMARKS/DESCRIBE THE TYPE OF WORK SUBCONTRACTED

FIG. 10E

PRODUCTS/COMPLETED OPERATIONS
PLEASE DESCRIBE ALL PRODUCTS AND COMPLETED OPERATIONS

EXPLAIN ALL "YES™ RESPONSES YES

1. DOES APPLICANT INSTALL,SERVICE OR DEMONSTRATE PRODUCTS? o

2. FOREIGN PRODUCTS SOLD, DISTRIBUTED, USED AS COMPONENTS? o [
3. RESEARCH AND DEVELOPMENT CONDUCTED OR NEW PRODUCTS [o}

PLANNED?

4. GUARANTEES, WARRANTIES, HOLD HARMLESS AGREEMENTS? o C
5. PRODUCTS RELATED TO AIRCRAFT/SPACE INDUSTRY? fad C
6. PRODUCTS RECALLED, DISCONTINUED, CHANGED? o C
7. PRODUCTS OF OTHERS SOLD OR RE-PACKAGED UNDER APPLICANT [ e

LABEL?
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8.

S.

10.

PRODUCTS UNDER LABEL OF OTHERS? C
VENDORS COVERAGE REQUIRED?

DOES ANY NAMED INSURED SELL TO OTHER NAMED INSUREDS? c

GENERAL INFORMATION

EXPLAIN ALL "YES™ RESPONSES

1.

10.
11,
12,
13.
‘ 14,
15.

16.

17.

18.

19.

20.

ANY MEDICAL FACILITIES PROVIDED OR MEDICAL PROFESSIONALS EMPLOYED
OR CONTRACTED?

ANY EXPOSURE TO RADIOACTIVE/NUCLEAR MATERIALS?

DO/HAVE PAST, PRESENT OR DISCONTINUED OPERATIONS INVOLVE(D)
STORING, TREATING, DISCHARGING, APPLYING, DISPOSING, OR TRANSPORTING
OF HAZARDOUS MATERIAL? (e.g. landfills, wastes, fuels tanks, etc)

AMY OPERATIONS SOLD, ACQUIRED, OR DISCONTINUED IN LAST 5 YEARS?
MACHINERY OR EQUIPMENT LOANED OR RENTED TO OTHERS?

ANY WATERCRAFT, DOCKS, FLOATS OWNED, HIRED OR LEASED?

ANY PARKING FACILITIES OWNED/RENTED?

IS A FEE CHARGED FOR PARKING?

RECREATION FACILITIES PROVIDED?

IS THERE A SWIMMING POOL ON THE PREMISES?

SPORTING OR SOCIAL EVENTS SPONSORED?

ANY STRUCTURAL ALTERATIONS CONTEMPLATED?

ANY DEMOLITION EXPOSURE CONTEMPLATED?

HAS APPLICANT BEEN ACTIVE IN OR IS CURRENTLY ACTIVE IN JOINT VENTURES?
DO YOU LEASE EMPLOYEES TO OR FROM OTHER EMPLOYERS?

IS THERE A LABOR INTERCHANGE WITH ANY OTHER BUSINESS OR
SUBSIDIARIES?

ARE DAY CARE FACILITIES OPERATED OR CONTROLLED?

HAVE ANY CRIMES OCCURRED OR BEEN ATTEMPTED ON YOUR PREMISES WITHIN
THE LAST THREE YEARS?

1S THERE A FORMAL, WRITTEN SAFETY AND SECURITY POLICY IN EFFECT?

DOES THE BUSINESS' PROMOTIONAL LITERATURE MAKE ANY REPRESENTATIONS
ABOUT THE SAFETY OR SECURITY OF THE PREMISES?

YES NO
c oo
CA

I
¢ ¢
c o
'
¢ o
c o
oI ¢
(o 3
¢ o
c G
¢
c o
6

<
c «
e
G
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SYSTEMS AND METHODS FOR INTERACTIVELY
EVALUATING A COMMERCIAL INSURANCE
RISK

FIELD OF THE INVENTION

[0001] The present invention relates to the field of com-
mercial insurance. More particularly, the invention relates to
systems and methods for collecting insurance information,
providing premium quotations, and issuing insurance poli-
cies.

BACKGROUND OF THE INVENTION

[0002] Business owners are often required by law to carry
certain types of insurance pertaining to their particular line
of business. The type of insurance, as well as the associated
cost, is determined by evaluating the risk associated with the
business or business activity. To obtain such insurance,
business owners typically utilize agents that act on behalf
insurance carriers that provide insurance to large pools of
applicants in order to distribute the risk. These insurance
carriers issue insurance policies based on the classification
of the insurance sought as well as the risk posed by that
classification or other factors pertaining to the business or
business activity. The premium charged for a particular
policy is dependent upon the level of risk posed by the
particular classification of insurance. In order to assess the
risk and determine whether a particular risk may be insured
(and the premium associate with such insurance), insurance
carriers have historically used underwriters who are indi-
viduals with expertise in assessing risk based on a number
of factors. These underwriters normally work in conjunction
with insurance agents to collect data representing the factors
which affect the risk associated with a particular business or
business activity. To facilitate this process, the insurance
industry has developed a set of standardized rules (ISO
rules) for each classification of insurance that are normally
used by the underwriters to determine whether to insure the
risk and to assign a premium to the risk.

[0003] In order to simplify the process and allow agents to
obtain rating information from more than one carrier, most
agents utilize brokers or managing general agents (MGAs)
to place the risk. Typically, brokers and MGAs are autho-
rized by more than one insurance carrier to act as their agent
and issue insurance premium quotations (policy quotes) and
insurance policies on behalf of the carriers. Brokers and
MGAs also normally employ underwriters to evaluate insur-
ance risks. The underwriters in this situation must normally
look to the underwriting rules established by each carrier to
determine whether the carrier will insure a particular risk
and the premium the carrier assigns to that risk. Due to the
variety of potential risks and factors which must be consid-
ered in evaluating the risk, the underwriting rules are often
complicated and require detailed analysis in order to deter-
mine the premium for a particular policy and/or whether the
carrier will insure the proposed risk.

[0004] Due to the number of carriers that each MGA may
be authorized to act for, the process of obtaining rate
insurance premium quotations or policy quotes for each of
the carriers is often quite complex and requires the under-
writers to undergo a detailed evaluation for each carrier
using the carrier’s underwriting rules and premium multi-
pliers. This process can be very labor intensive and time
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consuming, often taking up to several weeks to complete.
This process may also result in substantial transaction costs.
In order to recoup these costs, MGAs charge the agent for
their services who, in turn, passes these charges to the
business owner. In certain circumstances where the cost of
the insurance is minimal, these processing costs are often
disproportionate to the value of the policy being issued, thus
making it unprofitable for brokers or MGAs to issue inex-
pensive policies.

[0005] Therefore, there is a need for a system that sim-
plifies the process of obtaining commercial insurance quo-
tations from a variety of insurance carriers and decreases the
transaction costs associated with that process.

SUMMARY OF THE INVENTION

[0006] The present invention, as described herein, com-
prises methods and systems for implementing an interactive
insurance system that enables an agent to evaluate a com-
mercial insurance risk based on underwriting information
for a plurality of carriers. According to one aspect of the
present invention, the agent may input risk information into
the system using an agent interface. This information may
then be processed using predetermined classification and
underwriting rules to determine whether a premium may be
quoted for the particular risk. If the risk cannot be quoted,
the risk may be directed to an underwriting agent affiliated
with the system who may then manually evaluate the risk
using other tools offered on the system risk or pass the risk
directly to the carrier for independent evaluation. If the risk
can be evaluated by the system, the system provides an
insurance premium quotation for each carrier whose rules
are satisfied by the insurance risk. According to another
aspect of the present invention, the agent may reserve a
quoted insurance premium and store it for later processing.
The agent may also be given the option of purchasing the
insurance policy using the interactive insurance system. In
this embodiment, the interactive system may select an
insurance policy form from an associated database and
populate the form with data concerning the insurance appli-
cant and the selected premium. In a preferred embodiment,
the interactive system also enables an agent to print the
completed policy or, alternatively, print a binder for the
policy to bind the parties to the terms set forth therein.

[0007] According to an alternate embodiment of the
present invention, a system is provided for interactively
evaluating a commercial insurance risk based on underwrit-
ing information for a plurality of insurance carriers. Prefer-
ably the system comprises an agent interface, a carrier
interface, and an interactive insurance server communica-
tively connected to the agent interface and the carrier
interface through a network. The interactive insurance
server receives insurance information comprising a com-
mercial insurance class from the agent interface and under-
writing information from the carrier interface. The interac-
tive insurance server then stores the insurance information
and the underwriting information in a database associated
with the interactive insurance server, retrieves the respective
underwriting rule for each of the two or more insurance
carriers from the database, and processes the insurance
information in accordance with the respective underwriting
rules and determines whether a premium quotation may be
issued for each of the two or more insurance carriers.

[0008] Other features and advantages of the present inven-
tion will become apparent to one skilled in the art upon
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examination of the following drawings and detailed descrip-
tion. It is intended that all such features and advantages be
included herein within the scope of the present invention.

BRIEF DESCRIPTION OF THE DRAWINGS

[0009] FIG. 1 is a high-level block diagram representing
one possible embodiment of the present invention.

[0010] FIG. 2 is a schematic illustration of an interactive
insurance server according to one possible embodiment of
the invention.

[0011] FIG. 3 is a flow-chart illustrating a possible agent
login and registration procedure according to one aspect of
the present invention.

[0012] FIG. 4 is a flow-chart illustrating an example of a
possible risk evaluation procedure according to one aspect
of the present invention.

[0013] FIGS. 5-10F are illustrations of possible agent
interface displays according to possible embodiments of the
present invention.

DETAILED DESCRIPTION OF THE
INVENTION

[0014] The present invention now will be described more
fully hereinafter with reference to the accompanying draw-
ings, in which preferred embodiments of the invention are
shown. This invention may, however, be embodied in many
different forms and should not be construed as limited to the
embodiments set forth herein; rather, these embodiments are
provided so that this disclosure will be thorough and com-
plete, and will fully convey the scope of the invention to
those skilled in the art. Like numbers refer to like elements
throughout.

[0015] The present invention is generally directed towards
implementing an interactive insurance system that enables
an insurance agent to evaluate a commercial insurance risk
based on underwriting information for a plurality of insur-
ance carriers. The present invention also enables an insur-
ance agent to calculate premium quotations for commercial
insurance products from a variety of carriers. The present
invention also enables an insurance agent to select one of the
insurance products to automatically create a binder for the
policy or actually issue the policy according to the detailed
terms of the insurance quote. Advantageously, this process is
accomplished in an interactive networked environment that
eliminates the need for underwriter participation in transac-
tions where the risk may be evaluated using predefined
underwriting rules. The present invention also enables the
agent to immediately identify those risks that cannot be
automatically assessed and provides a means for routing
those risks, together with all of the information concerning
the risk, directly to an underwriter who may utilize other
system tools to either evaluate the risk or route the risk to the
carrier for ultimate approval or denial.

[0016] FIG. 1 shows a high-level representation of the
invention. As shown generally in FIG. 1, the present inven-
tion comprises an interactive insurance server 16 that is
communicatively connected to one or more agent interfaces
10 and one or more MGA/Carrier interfaces 14 through a
network 12. In general terms, the interactive insurance
server 16 may comprise any processing and storing means

May 9, 2002

capable of supporting the transfer of information to and from
the agent interfaces 10 and the MGA/carrier interfaces 14.
Turning now to FIG. 2, there is a shown a schematic
diagram representing the functional components of one
possible interactive insurance server 16 according to the
present invention. The server 16 may comprise a processor
18, a memory 22, and a hard disk 26, each of which is
communicatively connected to a system interface 20. The
system interface 20 is also preferably connected to an input
device 27, a display device 28 and an external communica-
tion interface 29. The memory 22 preferably comprises an
operating system 24 and software to facilitate server opera-
tion and communication with the agent interface 10, net-
work 12, and MGA/carrier interface 14. The memory may
also comprise program logic implementing one of more of
the features described below. The hard disk 26 preferably
contains memory sufficient to store information pertaining to
insurance classification standards such as ISO classifications
and rules that define commercial insurance categories.

[0017] The hard disk 26 may also be used to store infor-
mation that is received from the agent interfaces 10 such as
agent profile information, ratings query information (includ-
ing information pertaining to a particular business owner or
business), issued policy information, or the like. In addition,
the hard disk 26 may contain data received from the MGA/
carrier interfaces 14 such as carrier profile information,
underwriting rule information, authorized user information,
or the like. Alternatively, one or more databases may be
located remote from the interactive insurance server 16 in a
separate server or storage device in communication with the
interactive insurance server 16.

[0018] The system interface 20 may be a computer bus
that facilitates the exchange of information between the
components of the server. The input device 27 may be any
device capable of entering information into the server such
as a keyboard, mouse, etc. The screen display device 28
enables information to be displayed to a user. The external
communication interface 29 facilitates communication
between the interactive insurance server and the network 12.
It will be appreciated that the particular configuration of the
interactive insurance server is not important so long as the
server contains sufficient resources to implement the func-
tionality of the interactive insurance system as described
herein.

[0019] Referring back to FIG. 1, the network 12 may be
any network with sufficient connectivity to enable commu-
nication between the agent interface 10, MGA/carrier inter-
face 14, and the interactive insurance server 16 such as the
Internet, a local area network, or a wide area network. The
agent interfaces 10 and the MGA/carrier interfaces 14 may
be any device capable of communicating with the network
12 to exchange information with the interactive insurance
server 16 such as a computer, a PDA, a telephone, or any
other messaging or communication device. In a preferred
embodiment, the agent interfaces 10 and the MGA/carrier
interfaces 14 comprise a computer communicatively con-
nected to the Internet (which may serve as the network 12).
Preferably, the agent interfaces 10 and the MGA/carrier
interfaces 14 also comprise an input device (such as a
mouse, keyboard or touchscreen), a memory device (such as
a hard disk or other storage device), a graphical user
interface (such as an Internet web browser capable of
receiving and displaying Internet web pages), and a printing
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device for printing policy information or other information
that may be displayed on the user interface. It will be
understood that the two agent interfaces 10 and MGA/carrier
interfaces 14 illustrated in FIG. 1 are provided merely for
purposes of example. It is anticipated that the system of the
present invention will comprise a plurality of interfaces that
may be used by agents and carriers from numerous locations
remote from the interactive insurance server 16. The fol-
lowing discussion describes the functionality of the present
invention and issuance system using the above embodiment.
It will be appreciated, however, that any of numerous
interfaces may be employed without altering the novel
aspects of the present invention.

[0020] In general terms, the present invention is directed
at providing an interactive, automated risk placement system
capable of automatically placing a commercial business risk.
It is anticipated, however, that not all risks will be amenable
to placement using an automated system. Accordingly, the
present invention also includes a mechanism for facilitating
placement of risks with the assistance of an underwriter.
Turning now to FIG. 3, there is shown a block diagram
representing one possible process that may be used by an
insurance agent to gain access to the interactive insurance
server 16. As shown in FIG. 3, the insurance agent must first
log on to server 16 as shown in block 30. This is preferably
accomplished by entering a user name and password for the
agent. As shown in block 32, the interactive server 16 then
verifies that the agent is authorized to access the system by
comparing the log-on information against a database com-
prising agent profiles for each agent authorized to access the
system. This database may be stored on the interactive
server 16 or on some other memory device communicatively
connected to the interactive server.

[0021] If the user name and password information for the
agent does not match one of the agent profiles stored in the
system, the agent may be given the opportunity to request
access to the system by contacting a system administrator or
some other mean as shown in block 36. The agent profile
preferably contains information about the agent that may be
used by the interactive insurance server 16 to format the
agent interface such that only information useful to the agent
is presented. In a preferred embodiment, the agent profile
contains information such as background information about
the agent, the insurance risks that the agent is authorized to
query (such as the particular ISO classes of insurance that
the agent may issue, etc.), and the state in which the agent
is licensed to operate. This information is preferably col-
lected using a graphical form such as an Internet web page
that the agent may fill out and electronically transmit to the
interactive insurance server 16, which preferably stores the
profile in a agent profile database.

[0022] 1t will be appreciated that only certain agents may
be permitted to access the interactive insurance system and
that numerous methods may be used to limit access to the
system to only those agents who are authorized. For
example, access to the interactive insurance server may be
limited to only certain agents whose profiles are entered
directly into the server 16 by an administrator of the system.
Alternatively, each carrier or MGA may be allowed to enter
the agent profiles of the agents authorized to access the
system by inputting such information using the MGA/carrier
interface 14 and transmitting the information to the interac-
tive insurance server 16.
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[0023] After the agent profile has been authorized, the
agent is allowed to access the interactive insurance server 16
via the agent interface 10 as shown in block 38. Preferably,
the agent is presented with an Internet web page that serves
as a portal enabling the agent to exchange information with
the interactive insurance server 16. Advantageously, each
agent’s portal may be customized using the information
contained in the agent’s profile. Thus, each agent may be
presented with different options tailored to the agent’s level
of authorization, geographic location, and type of insurance
that the agent is authorized to query. The agent may then
select from among a number of services provided by the
interactive insurance server as shown in block 40. These
services may include, among other things, the ability to
inquire into the status of a particular insurance policy (block
46), the ability to report a loss notice pertaining to a policy
(block 44), and the ability to modify an old policy or create
anew policy (block 42). It will be appreciated that numerous
other services may be provided via the portal displayed on
the agent interface 10 such as links to information sources,
the ability to modify the agent’s profile, the ability to interact
with other agents via electronic mail or other messaging or
teleconferencing means, or other services.

[0024] Turning now to FIG. 4, there is shown a high-level
process flow diagram illustrating one of the services that
may be utilized by an agent to obtain a commercial insur-
ance premium quotation. As shown in block 100 of FIG. 4,
after the agent selects the “obtain quote” or “create new
policy” option from the agent’s user portal, the agent is
presented with a graphical interface that may be used by the
agent to select the type of insurance to that the agent desires
be quoted. In a preferred embodiment, the agent may select
one or more classes of insurance, the state where the
insurance is to be provided, and the coverage type to be
provided (i.e. general liability, property, inland marine etc.).
An example of a possible interface is shown in FIG. 5. In
one embodiment, this interface may also include informa-
tion pertaining the to the insurance agents other pending
quotes. As shown in FIG. 5, the agent preferably selects the
class or classes of insurance from a menu or drop-down list
representing the classes of insurance for which the agent is
authorized to provide automated quoting information. The
classes are preferably defined using standard ISO classifi-
cations. Advantageously, the interactive insurance server 16
may limit the classes available to a particular agent based on
information obtained form the agent’s profile. For example,
if the agent is only authorized to issue policies relating to
construction, then only those classifications pertaining to
this area will be presented to the agent for selection. If the
agent desires to obtain a quote for a class not listed, he may
also be given the option of forwarding the details of the
classification directly to an underwriter for a quotation as
shown in block 130 of FIG. 4. The details concerning the
process of obtaining a quote through this method are pro-
vided below.

[0025] Turning now to block 105, the agent may then
input information concerning the applicant and the selected
insurance classification. The agent is preferably presented
with a form that provides a description of the selected
classification and a series of questions that are used to
determine whether the proper classification was selected for
the particular activity to be insured and whether the risk is
of a type that may be automatically evaluated by the
interactive insurance server 16. An example of one possible



US 2002/0055862 Al

form is shown in FIGS. 6 A-6B. As shown in FIGS. 6A-6B,
the form preferably provides the notes and rules for each
selected classification and requests that the agent answer
questions to determine whether the risk satisfies the rules for
that class. Base on the agent’s answers, the interactive
insurance server may determine whether the proper class has
been selected and, if not, return the agent to the previous step
to select the proper class. The interactive server may also
recommend a particular classification based on the agent’s
responses.

[0026] As is also shown in FIGS. 6A-6B, the form may
also include a field designed to collect additional informa-
tion concerning the insurance policy such as background
information about the applicant, prior loss information, and
details related to the coverage desired (e.g., amount, payroll,
subcontractor information, etc.). The agent preferably fills
out the form and submits this information to the interactive
insurance server 16 via the network 12.

[0027] 1t will be appreciated, however, that the informa-
tion to be collected may vary depending on the particular
classification selected. Each of the carriers is preferably able
to provide their own underwriting rules for each classifica-
tion. In order to properly evaluate the insurance risk, the
interactive insurance server preferably obtains information
sufficient to determine whether the applicant satisfies each
underwriting rule for the selected class for each carrier.
Thus, the information requested from the agent may vary for
each class. In addition, the information requested may
change if the carriers submit additional underwriting rules
that require additional information from the applicant.

[0028] Referring still to FIG. 4, the interactive insurance
server 16 then determines whether the particular activity is
insurable using the automated system as shown in decision
block 110 by evaluating the insurance information received
from the agent via the agent interface 14 in blocks 100 and
105. This is accomplished by comparing the received infor-
mation to a series of underwriting rules that are predefined
for each carrier or MGA for the particular commercial
insurance class. As discussed above, certain combinations of
risk factors may be too speculative to safely issue an
automatic quotation based on preset underwriting rules. The
interactive insurance server compares the information to the
underwriting rules and first determines whether the risk is
qualified for at least one policy. If the risk does not qualify,
the applicant’s information is automatically forwarded to an
underwriter at block 130.

[0029] As shown in block 140, if the risk satisfies the
underwriting rules of at least one carrier or MGA (and thus
qualifies for automated pricing), the interactive insurance
server 16 calculates a rate for the risk based on pricing
information provided by the carriers. This pricing informa-
tion typically comprises a multiplier that is multiplied by the
total value of the policy to determine the premium to be
charged. For each carrier that the applicant qualified for, the
interactive server automatically determines the premium
associated with a policy insuring the specified risk. Each of
the premium quotations are then transmitted to the agent and
displayed on the agent interface 14, as shown in block 150.
The premium quotations may be displayed in any order but
are preferably sorted according to price, ranked from lowest
to highest. The quote list also preferably displays a summary
of the policy and the carrier to which the quote applies. FIG.
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7 shows one possible display of premium quotations. As
shown in FIG. 7, the display preferably shows the carrier,
coverage provided, premium, processing fee, taxes, and the
total cost of the policy.

[0030] The applicant may review the quoted information
and determine whether any of the quoted prices are satis-
factory, as shown in block 160. If the applicant wishes to
reserve the quote, the information contained in the quote is
associated with the agent’s profile and stored on the inter-
active insurance server 16 as a quote pending for that agent,
as shown in block 180. A unique number may also be
assigned to the quote for easy retrieval. This information
may be stored in any database associated with the interactive
insurance server 16 so long as the information may be
retrieved from the server at a later date. The agent may also
be given the ability to search for reserved quotes using the
quote identification number or, alternatively, the applicant’s
name. In a preferred embodiment, the agent’s portal is
automatically updated to reflect that a new quote has been
reserved after the quote has been stored by the interactive
insurance server 16. If the agent does not wish to reserve a
quote, the quote may be automatically deleted when the
agent exits the system as shown in block 170.

[0031] Turning now to block 190, the interactive insurance
server then transmits the details of the quote to the agent.
This may be accomplished by any messaging means but is
preferably achieved by sending the details to the agent via
e-mail. Alternatively, the quote details may be transmitted to
the agent interface 14 and displayed to the agent, preferably
using an Internet web page. An example of one possible
display is illustrated in FIGS. 8A-8B. In this example, the
quote detail provides a summary of the information provided
by the applicant, the quote identification number, and the
details of the policy being quoted such as the coverage fees,
limits of liability, and the terms and conditions. It will be
appreciated, however, that this information is only exem-
plary and that the information displayed will likely vary
depending on the insurance class or classes being quoted and
other factors.

[0032] After the details of the quotation have been dis-
played to the agent and/or the applicant, the agent may be
given the option of accepting the quote as shown in block
200. If the agent does not accept the quote, the interactive
insurance server 16 preferably stores the quote as pending
for a predetermined period of time (such as 60 days) and is
then purged from the system as shown in block 202. This
prevents the build-up of “stale” quotes in the system and the
unnecessary use of storage space.

[0033] If the terms of the quote are acceptable to the
applicant, the agent may accept the quote and complete
issuance of the insurance policy. To accomplish this, the
agent is preferably prompted by the interactive insurance
server 16 to input additional information necessary to com-
plete the insurance policy as shown in block 210. An
example of a form that may be used for this purpose is
illustrated in FIGS. 9A-9B. In this example, all of the
information previously collected is automatically entered
into the form and the agent is prompted to provide the
information necessary to fill out the remainder of the form.
Preferably, the form includes entry fields for all of the
remaining information that is needed to complete processing
of the insurance application and issue the insurance policy.
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This information may include background information
regarding the name of the person or entity being insured, the
effective dates of the policy or additional information that is
required by a particular state or regulatory agency. If the
amount of information requested is substantial, the agent
may be presented with a series of forms that may be filled
out sequentially. FIGS. 10A-10F represent examples of
possible forms that may be used to collect additional infor-
mation in order to complete the insurance policy. As shown
in these examples, the agent may be asked to provide
answers to a variety of questions regarding the nature of the
applicant’s business, past losses, potential hazards, and
information concerning subcontractors, etc. It will be under-
stood by those of skill in the art that each policy may require
additional and/or different information in order to be com-
pleted. This information may also be used to collect infor-
mation sufficient to complete any riders or attachments to the
insurance policy.

[0034] After the additional policy details have been
entered by the agent and transmitted to the interactive
insurance server 16, all of the policy information is trans-
mitted to a policy issuance system as shown in block 220.
The policy issuance system is preferably implemented using
program logic contained within the interactive insurance
server 16 but may also be located on a remote server
communicatively connected to the interactive insurance
server. Once policy information is transmitted to the policy
issuance system, the agent may be given several different
options for completing the transaction. According to one
aspect of the invention, the agent may request that the policy
issuance system create and transmit a policy binder to the
agent. This binder may then be displayed on the agent
interface 14, or printed using a printer associated with the
agent interface. This binder may then be executed by the
applicant to bind the policy and rate information for the
policy pending issuance of the actual policy. In this embodi-
ment, the policy may then be mailed to the applicant after
processing is completed by the carrier.

[0035] In another embodiment, the policy issuance system
may complete the policy using the policy details entered
earlier in block 210. It will be understood by those of skill
in the art that the process for completing the policy may
depend on the type of policy, the insurance carrier, and the
agent. In a preferred embodiment, the policy is created using
a form that is selected from a database of predefined forms
corresponding to each class of insurance. These forms may
be independently created or, alternatively, imported from a
separate database of industry standard forms such as those
offered by ACORD. In this embodiment, program logic is
employed to automatically populate the form with data
collected from the agent and from the policy quote.

[0036] In yet another embodiment, the interactive insur-
ance agent may merely format the data and transmit it to the
carrier or other party for completion of a form or generation
of a separate policy. For example, the interactive insurance
agent 16 may store information pertaining to the preferred
data format for each carrier. The policy information may
then be formatted according to a standard template for the
carrier and transmitted directly to the carrier who completes
the policy using their own system tools. In yet another
alternative, the policy information may be transmitted in raw
form to a remote location and then formatted at the remote
location.
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[0037] According to one aspect of the invention, if the
interactive insurance server 16 is used to complete the policy
(by filling out the form or otherwise), the complete policy
may be transmitted to the insurance carrier for final approval
and issuance. The completed policy may then be mailed to
the applicant for final execution. In another embodiment, the
policy may be transmitted to the agent and printed from the
agent interface 14. The agent may then have the applicant
sign the policy and transmit the executed policy to the
insurance carrier for execution and final approval. In yet
another embodiment, the entire transaction may be com-
pleted using digital signature technology. In this embodi-
ment, the policy is created by the policy issuance system and
transmitted to either the applicant or the carrier, or both.
Using a binding digital signature, the carrier may approve
the policy and transmit the policy to the applicant for digital
execution. In this embodiment, the policy may then be
stored digitally and a computerized record of the transaction,
including the digital signatures, may be stored on the inter-
active insurance server 16 or a separate database associated
with the interactive insurance server. It will be appreciated,
however, that the process by which the policy is digitally
authorized by each party may be altered without changing
the novel aspects of the present invention.

[0038] Access by MGAs, Carriers, and Underwriters

[0039] According to another aspect of the present inven-
tion, the interactive insurance server 16 also enables carriers
and MGAs to access the system. Advantageously, this
enables carriers and underwriters to alter the classes upon
which automatic quotes are available, the underwriting rules
for a particular class, or the prices associated with various
risks. Unlike historical systems, this provides MGAs and
insurance carriers with the ability to quickly alter their
standard policies and to implement the change almost imme-
diately. This also enables carriers and/or MGAs to run
“specials” by offering discounts on particular insurance
classes or types of policies. This may be accomplished using
the MGA/carrier interface 10. As described above, the
MGA/carrier interface is preferably a computer communi-
catively connected to the interactive insurance server 16 via
the Internet. In this embodiment, the carrier may access the
site by providing login information that is verified by the
interactive insurance server 16 to prevent unauthorized
access. As with the agents, each carrier, MGA, or broker
preferably has a profile that is stored on a database associ-
ated with the interactive insurance server 16. These profiles
preferably contain information concerning the carrier,
MGA, or broker, the types of insurance it offers, the under-
writing rules associated with the insurance classes, and the
preferred policy formats for each class of insurance. The
profiles may also include the agent or agents with authority
to bind the particular entity. For example, each carrier may
provide a listing of the brokers or MGAs with authority to
issue policies on their behalf. Conversely, each MGA or
broker may provide a list of carriers that it is authorize to act
for. If MGAs use the system to issue policies on behalf of
their carriers, then the MGA may provide a list of rules for
each of the carriers that they represent. Alternatively, the
carriers may elect to retain control over the types of risk and
the evaluation criteria and may prefer that any changes be
entered directly by the carrier. It will be appreciated that the
particular configuration of the MGA/carrier interface 10
may be varied according to the manner in which the present
invention is implemented.
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[0040] According to another aspect of the invention,
underwriters may also access the system to provide manual
input into the risk evaluation process for risks that cannot be
evaluated automatically by the interactive insurance server
16. These underwriters are preferably employed by MGAs
or carriers and use the MGA/carrier interface 10 to access
the interactive insurance server 16. As discussed above,
certain classes or risks may be forwarded directly to an
underwriter as shown in block 130 of FIG. 4. In a preferred
embodiment, each risk is forwarded into a queue that is
accessible by one or more underwriters who then assess each
risk in the order in which it enters the queue. If a risk remains
in the queue longer than a preset period, the risk is preferably
redirected to a different underwriter, to the carrier, or
returned to the agent with an error message explaining the
delay. Advantageously, the underwriters are tasked only with
those risks that cannot be automatically evaluated; thus
increasing their productivity and focusing their abilities on
those risks that require more careful study. Referring still to
FIG. 4, when presented with the details input by the agent,
the underwriter may elect to outsource the risk directly to the
carrier as shown in block 132. In this case, the carrier issues
a quote directly and transmits the quotation back to the
underwriter as shown in blocks 134 and 136. The under-
writer may then review the risk and, if acceptable, transmit
the quote back to the agent. It will be appreciated that this
provides a mechanism for providing at least one quote for
each risk in a prompt manner. At this stage, the agent may
then reserve the quote or proceed with issuance of a binder
or the actual policy as described above with respect to block
220.

[0041] Many modifications and other embodiments of the
invention will come to mind to one skilled in the art to which
this invention pertains having the benefit of the teachings
presented in the foregoing descriptions and the associated
drawings. Therefor, it is to be understood that the invention
is not limited to the specific embodiments disclosed and that
modifications and other embodiments are intended to be
included within the scope of the appended claims. Although
specific terms are employed herein, they are used in a
generic and descriptive sense only and not for purpose of
limitation.

That which is claimed:

1. A system for interactively evaluating a commercial
insurance risk based on underwriting information for a
plurality of insurance carriers comprising:

an agent interface;
a carrier interface; and

an interactive insurance server communicatively con-
nected to the agent interface and the carrier interface
through a network wherein the interactive insurance
server receives insurance information comprising a
commercial insurance class from the agent interface,
receives underwriting information comprising at least
one underwriting rule for two or more insurance car-
riers selected from the plurality of insurance carriers
from the carrier interface, stores the insurance infor-
mation and the underwriting information in a database
associated with the interactive insurance server,
retrieves the respective underwriting rule for each of
the two or more insurance carriers from the database,
and processes the insurance information in accordance
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with the respective underwriting rules and determines
whether a premium quotation may be issued for each of
the two or more insurance carriers.

2. The system of claim 1, wherein, in response to a
determination that a premium quotation may be issued, the
interactive insurance server further calculates a premium
quotation for at least one insurance carrier selected form the
two or more insurance carriers.

3. The system of claim 2, wherein the interactive insur-
ance server transmits the premium quotation to the agent
interface for display to a user.

4. The system of claim 3, wherein the interactive insur-
ance server receives an acceptance of the premium quotation
and issues an insurance policy based on the premium
quotation.

5. The system of claim 1, wherein, in response to a
determination that a premium quotation may not be issued,
the interactive insurance server forwards the risk to the
carrier interface for consideration by an underwriter.

6. A system for interactively evaluating a commercial
insurance risk based on underwriting information for a
plurality of insurance carriers comprising:

an agent interface;

a database comprising underwriting information compris-
ing at least one underwriting rule for each of two or
more insurance carriers; and

an interactive insurance server communicatively con-
nected to the agent interface and the database through
a network wherein the interactive insurance server
receives insurance information comprising a commer-
cial insurance class from the agent interface, stores the
insurance information on the database, retrieves the
respective underwriting rules for the two or more
insurance carriers from the database, and processes the
insurance information in accordance with the respec-
tive underwriting rules to determine whether a pre-
mium quotation may be issued for each of the two or
more insurance carriers.

7. The system of claim 6, wherein, in response to a
determination that a premium quotation may be issued, the
interactive insurance server calculates a premium quotation
for at least one insurance carrier selected form the two or
more insurance carriers.

8. The system of claim 7, wherein the interactive insur-
ance server transmits the premium quotation to the agent
interface for display to a user.

9. The system of claim 8, wherein the interactive insur-
ance server receives an acceptance of the premium quotation
and issues an insurance policy based on the premium
quotation.

10. A method for interactively evaluating a commercial
insurance risk in an interactive insurance system comprising
an agent interface, an carrier interface, and an interactive
insurance server communicatively connected to the agent
interface and the carrier interface over a network, the
method comprising:

receiving at the interactive insurance server underwriting
information for a plurality of carriers from one or more
carrier interfaces, wherein the underwriting informa-
tion comprises at least one underwriting rule corre-
sponding to one or more classes of commercial insur-
ance;
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receiving at the interactive insurance server insurance
information from the agent interface, wherein the insur-
ance information comprises a commercial insurance
class for which a premium quotation is requested;

storing the insurance information and the underwriting
information in a database associated with the interac-
tive insurance server;

retrieving at least one underwriting rule corresponding to
the commercial insurance class for each of two or more
insurance carriers selected from the plurality of insur-
ance carriers from the database;

processing the insurance information in accordance with
the respective underwriting rules to determine whether
a premium quotation may be issued for each of the two
OI more insurance carriers.

11. The method of claim 10, further comprising calculat-
ing a premium quotation in response to a determination that
a premium quotation may be issued.

12. The method of claim 11, further comprising transmit-
ting the premium quotation to the agent interface for display
to a user.
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13. The method of claim 12, further comprising receiving
an acceptance of the premium quotation at the interactive
insurance server and generating an insurance policy based
on the premium quotation and the insurance information.

14. The method of claim 12, further comprising transmit-
ting the insurance policy to the agent interface for display to
a user.

15. The method of claim 12, further comprising receiving
an acceptance of the premium quotation at the interactive
insurance server and generating a policy binder based on the
premium quotation and the insurance information.

16. The method of claim 15, further comprising transmit-
ting the policy binder to the agent interface for display to a
user.

17. The method of claim 10, further comprising forward-
ing the insurance information to the carrier interface in
response to a determination that a premium quotation may
not be issued.



