Leadership Development Bell Ringers

Use the following activities to kickstart class and spark critical thinking around
leadership and soft skills.

Ethical Debate Dilemma

Scenario: Your company discovers a product defect that isn’t dangerous but could
cause inconvenience to customers. Reporting it could hurt sales. What do you do?

Discussion Prompt: Ask students to write a quick response, then pair up to discuss
opposing viewpoints.

Debrief: What values drive a strong leader in this situation?

Leadership Role Model Snapshot

Discussion Prompt: Think of someone you admire as a leader. What are 3 traits they
demonstrate, and how do they show them? Have students pair up to discuss.

The Elevator Pitch Challenge

Activity: Give students 30 seconds to introduce themselves to the CEO of their dream
company. Have students practice delivering the pitches in pairs and give peer
feedback.

Decision Making Speed Round

Scenario: You’re managing a team of five students. One member consistently misses
deadlines. Do you: A. Handle it privately, B. Bring it up in a group meeting, C. Do
nothing for now. Have students vote and explain why.



