
Digital Neobank Triples Productivity 
With Ubiquity

A leading challenger bank faced exponential dispute growth—over 200% YoY—requiring a 
swift operational overhaul. Ubiquity rebuilt core banking operations, achieving 99% 

compliance and a 200% boost in productivity during a time of global disruption.

Challenge

Solution

Key Actions:

Results
The new model enabled dramatic scale and 
service improvements.

200% Productivity increase

99 Compliance score achieved

Ubiquity’s operational redesign enabled this digital bank to meet rising 
dispute demands while improving quality and compliance. The outcome is a 
scalable, resilient framework built to grow with the business.


