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Story #1:
Where are 
the jobs?

4.5M 
Part-time 
seeking FT

5.6M 
Not in workforce,      
want a job

???
Underemployed

6.5M 
Unemployed



Graduating into underemployment 

• 5 in 10 new grads “underemployed”:

− Earn $10K less a year

− 2/3rd underemployed after 5 years, half after 10 years

− Pre-Covid: Nearly 5M working part-time but would                                                                  
like full-time

• Vicious cycle of debt + underemployment: 

− Loans cause grads to take first job allowing them to make loan payments

− 61% would take a sub-par job to repay loans. Half would take 1st job offered



Compounded by costs & debt
• Avg. 4-year cost/year at 

private non-profit: $41K 

• 43M+ borrowers

• Avg. $30k debt

• Grown 800%+ per 
household since 1999

• Now $1.74+ trillion total

• Nearly 1,500 institutions 
where majority of students 
are making interest-only 
payments or no payments

• Around 1/3rd of federal borrowers will default –  
4M default annually



Unprecedented unhappiness

Alumni:

• 38% of younger alumni agree 
investment was good one

• 30% would sell an organ to get rid of 
debt

• Millennials behind across metrics: 
wealth, income, housing 

Parents:

• Only 21% say cost of college justified

• In 2005, majority of young adults in 
35 states lived independently; now 
only true in 6 states

• 76% of parents with adult kids at 
home say they’d pay $24k to get 
them out

What happened to the American dream?



Story #2:
Where 
are the 
workers?

8.1M 
Open jobs

Hardest
In attractive 
fields: 
healthcare 
& life 
sciences, 
tech, SMBs

$162 Billion 
Annual revenue lost in U.S. 
due to missing tech workers

70% 
employers 
struggle to 
find talent



Where’s the gap?
Technology has changed the employment landscape, 
creating a rift between workers + employers

NounProject | Adrien Coquet & Genius Icons



Change #1: Technology has changed the 
entry-level job

Jobs across fields, 
including outside IT, 
require specific technical 
platform skills



Why aren’t colleges teaching these skills?

“It’s not our 
job”

“We’re 
getting 
there”



Hiring managers 
that use ATS: 

Most popular 
application 
mediums:

<1%

75%

Today:2000:

Companies that 
used social media 

to recruit:
<1%

73%

Today:2000:

2000: Today:

Change #2: Technology has changed hiring 
Deluge + filters



SHRM | Study citing 95,000 job postings

61% of entry level roles require 3+ years experience.

Change #2: Technology has changed hiring
“2-3 years experience only”



Composition 
of work in 
good entry-
level jobs

Before AI

Manual

Technical

After AI

Technical

Transforming 
millions of 
entry-level 

positions into 
jobs requiring 
years of work 

experience

AI will turn experience gap into a chasm



First wave is already in motion



We need to bridge the gap to good 1st jobs – fast 

• Cost to upskill
• Time to upskill
• Uncertainty of outcome

Candidates
• Cost of bad hires
• Risk trained employees leave
• Remote hiring = pickier employers
• Remote work = raises tech + soft 

skills bar

Employers

?



What does a good bridge look like?

✓ Designed backwards from 1st job – lands critical “2 years 
experience”

✓ Training in technical skills and soft skills needed for the job

✓ Shorter + cheaper pathway

✓ Increases certainty for workers and employers



Iteration 1: Bootcamps

Designed backwards from 1st job – lands “2 years experience”

Training in technical and soft skills needed for the job

Shorter + cheaper pathway

Increases certainty for workers and employers

Improvement 
vs. status quo

Bootcamp promise: Accountable to both workers and employers



Versus… MOOCs?

Designed backwards from 1st job – lands “2 years experience”

Training in technical and soft skills needed for the job

Shorter + cheaper pathway

Increases certainty for workers and employers

Accountable to both workers and employers

X
X

Improvement 
vs. status quo



Versus… Free college?
Improvement 
vs. status quo

Designed backwards from 1st job – lands “2 years experience”

Training in technical and soft skills needed for the job

Shorter + cheaper pathway

Increases certainty for workers and employers

Accountable to both workers and employers

X
X

X
X



Versus… Free college?

$475B to make 
income-driven 

repayment more 
generous

Continuing to 
pursue blanket 

student loan 
forgiveness

Continuing to 
pursue blanket 

student loan 
forgiveness

State support for 
higher 

education +10% 
in FY ‘24

WHAT’S MISSING?

A clear alternative America can rally around



Full-time job paying a living wage from Day 1

Formal training (“related technical instruction,” RTI)

On-the-job training

Increased pay with increased productivity

Clear career path(s)

Truly level 
playing 
field

ROI for 
funders, 
workers, 
employers, 
educators

1

2

3

4

5

Apprenticeship upgrade:
Employer-provided job, training & pathway



Apprenticeship the American way



Today With intermediaries

Apprenticeship the American way



Sample outsourced 
apprenticeship provider: 

Hired full-
time from 

Day 1

Paid to learn Epic 
and industry 

skills for 3 
months

Placed in great 1st  
job with client as 

Certified Epic 
Consultant

After bridging 2-
year hurdle, 

converts to full-
time at client

NounProject | Adrien Coquet & Genius Icons



Outsourced apprenticeship ROI

Designed backwards from 1st job Directly provides 1st job

Training in technical and soft skills needed for job

Shorter + cheaper fully employed, paid pathway

Increases certainty for workers and employers

Accountable to both workers and employers

Low-risk proposition to workers + employers



What happens when you de-risk career 
paths for entry-level workers?

Applicants

Need for strong assessments

Diversity & quality  



What happens when you de-risk career 
paths for entry-level workers?

High ROI collegeLow ROI college

Affordable

Unaffordable

Finally, 
a choice.



“Too many candidates, too 
much uncertainty = lateral 
hires only.”

• Degree required
• 2-3 years experience 

minimum in:  
Salesforce, full-stack 
engineering, etc.

“Certified talent from a 
provider I trust = low risk, high 
quality.”

• 1-6 months verified 
training

• “Try before you buy”
• Open to “non-

traditional”          
talent

What happens when you de-risk career 
paths for employers?



Not an “emerging market” anymore…

Cross-industry

IT

Healthcare

Creative & education

Sales & success



…and potential partner, not just  
competitor, to higher ed ecosystem

Today Intermediaries



…and potential partner, not just 
competitor, to higher ed ecosystem

Requires rethinking curricula, career & funding models



What could a healthy ecosystem look like?

Higher ed Employers

Workers Tech & 
platforms

Industry orgs & 
credentialsFunders

NounProject | Adrien Coquet & Genius Icons



Higher ed 
knowledge & 

networks

What could a healthy ecosystem look like?

Higher ed Employers

Workers Tech & 
platforms

Industry orgs & 
credentialsFunders

NounProject | Adrien Coquet & Genius Icons



How can higher education embrace 
apprenticeship models?

Restructured 
degree paths

Work-integrated 
learning

Internships

• Integrate 
experience 
partnered with 
employers + tailored 
to real jobs

• Demonstrate skills

• Unbundle degrees   
for faster, cheaper 
credentials +          
work and HS 
accessibility

• Differentiate for ROI

Apprenticeship 
partners

In-house 
apprenticeship

• Get serious: 
systematic, 
integrated, equitable

• Invest heavily
• Partner  

• “Apprenticeship 
degree”?

• Community college 
opportunity

• Specialize
• Still need employer 

partners + market-
facing LXD

• Partner to funnel 
students into best 
programs early – 
pick winners

• Degree articulation 
• Gateway job + 

managerial training

Adapt Partner Compete



Career paths for the future of work + learning

High School College WorkToday 

High School CollegeFuture Work

Two good options for full-time work post high-school:
• Apprenticeship
• Frontline job with career pathway

Gains: Work experience, skills, confidence, career path insight
 

Outcomes: Better and fairer college choices



Achievepartners.com



“Experienced hire” PROVEN hire

“Workforce training” Workforce JOBS

“Job placements” Job PATHWAYS

“Degree required” SKILLS required 

Appendix: First principles for the future 
of work + learning
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